Analysis of the Development Strategy of Ganzhou Rare Earth Industry by 殷俊
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
赣州稀土产业发展战略探析 
Analysis of the Development Strategy of Ganzhou  
Rare Earth Industry 
殷  俊 
指导教师姓名： 周   星  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 5 年 8 月
论文答辩日期： 2 0 1 5 年     月
学位授予日期： 2 0 1 7 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的






声明人  （签名）： 
指导教师（签名）： 
 
























（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 












































































Rare earth is an important strategic resource, and has been widely used in 
high-tech and defense industry. China, one country with rich reserves of rare earth 
resource, after years of efforts has become the world's largest rare earth producer, user 
and exporter. Ganzhou of it is the most important producing area of China's southern 
ionic rare earth and the breeding area of southern ionic rare earth mining method. 
Thus, it takes the lead in the development and utilization of southern ionic rare earth 
resource in the country. However, excessive mining, lack of funds and monitoring had 
long exited in ganzhou’s rare earth industry. That had held back Ganzhou from 
capitalizing upon its ionic rare earth resource advantage. But in recent years, since 
regulation in rare earth industry has been improved significantly, ganzhou rare earth 
industry has witnessed a steady flourishing, and some of its products have reached the 
international top level. 
This paper mainly introduced the current development situation of rare earth 
industry at home and abroad, as well as the development of ganzhou rare earth 
industry. It has also analyzed the external environment and capacity for Ganzhou’s 
rare earth industry development by SWOT analysis. Then it proposed some opinions 
and suggestions for strategies of Ganzhou’s rare earth industry development. 
Ganzhou rare earth industry should strive to maximize the play of its ionic rare 
earth resource advantage. Measures should be taken to improve industry regulation, 
increase policy support, encourage enterprises’ joint restructuring and participation of 
state-owned shares and other forms, promote resource and industrial integration, 
improve industry concentration, and further development of deep processing of rare 
earth industry to establish a myriad of competitive rare earth enterprises with 
independent intellectual property rights, and technology innovation ability. The 
following are the specific development strategies: one is to set up Ganzhou Rare Earth 
Group on the basis of leading products and mineral resources to turn resource 
advantages into economic boom; the other one is to combine research with production 













through technological innovation to achieve the leading role of heavy rare earth 
products worldwide, and accomplish the strategic development goals Ganzhou rare 
earth industry. 
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